OPTIMISED PRICING
Module O: Pricing Differences
LEVEL: BASIC

Genesis Release 18

1|Page
Comar Architectural Aluminium Systems part of TPG . The Parkside Group Ltd, The Willow Centre, 17 Willow Lane, Mitcham, Surrey CR4 4NX, UK
Tel: +44(0)2086859685  Fax: +44(0)20 8646 5096  Email: projects@parksidegroup.co.uk  Web: www.comar-alu.co.uk Company Registration Number: 921619.



HOW GENESIS OPTIMISES

GENESIS HAS THE ABILITY TO PRICE A JOB ON A PER USUAGE BASIS OR AS AN OPTIMISED (BAR LENGTH) COST INCLUDING ALL
MINIMUM ORDER COMPONENTS

OPTIMISED = THE EXTRUSIONS HAVE BEEN ROUNDED UP TO BAR LENGTHS. I.E YOU MAY BE USING 810MM OF CS015 SILVER
THRESHOLD FOR A DOOR, AS SHOWN BELOW
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BUT WE ONLY SELL A COMPLETE BAR IN 6450MM. THIS IS SOMETIMES CALLED OPTIMISED WASTAGE BUT IN EFFECT THE REST OF
THE BAR CAN BE USED AGAIN SO IT ISNT WASTAGE.

m

AS WELL AS THE SOFTWARE HAVING THE OPTION OF OPTIMISING TO BAR LENGTH IT ALSO HAS SOME CHANGEABLE SETTINGS FOR
END TRIM (SHOWN BELOW AS 25MM) AND SAW CUT ( SHOWN BELOW AS 6.5) — THE KERF ANGLE SHOWING AS 10 BELOW IS USED IF
A CUT IN THE BAR IS NOT STRAIGHT AS THIS SLIGHTLY AFFECTS THE BLADE WASTE.

—Saw Setting
Eerf: £.50

Kerf Angle: |1IZI.IZID
End Trirn: |25-|:ID

AS STANDARD THE 25MM END TRIM IS USED TO ALLOW FOR WHERE THE POWDER COATING COMPANY MAY HAVE SLIGHTLY HUNG
THE PROFILE WHICH MAY MEAN THAT SOMETIMES THE VERY END OF THE PROFILE ISNT USUABLE DUE TO PAINT SPOILAGE IT ALSO
ALLOWS FOR DAMAGE DURING THE EXTRUSING PROCESS, THES CAN BOTH BE MODIFIED IN STEUP/OPTIONS
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IF WE LOOK AT A TYPICAL OPTIMISATION OF GENESIS IT USES SAWMAN’S LOGIC, THIS MEANS THAT IT WILL START WITH A FULL BAR
OF 6450MM AND WILL THEN WORK ON THE LARGEST CUT REQUIRED, WORKING DOWN UNTIL IT CAN NO LONGER FIT A CUT OUT OF
THE OFFCUT AND WILL THEN LOOK AT WHETHER A SMALLER CUT CAN BE USED OR IF IT IS ACTUAL WASTAGE

THE BOTTOM GIVES AN EXAMPLE SHOWING 7 CUT PIECES OF PROFILE AT 810MM ASWELL AS TAKING OFF BOTH END TRIMS AND THE
SAW CUTS. IT IS THEN LEFT WITH 684.5MM WHICH IT CANNOT USE IN THIS JOB (IT MAY BE USED ON A SMALLER DOOR ON ANOTHER
JOB AND SO IS NOT NECESSARILY WASTE MATERIAL)
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AS STANDARD WE ALWAYS SET THE SOFTWARE TO OPTIMISE AS WE HAVE TO ASSUME THAT ANYONE USING GENESIS IS EITHER NEW
AND WILL NEED TO ORDER EVERY BAR FROM SCRATCH AND HAS NO STOCK.

SOMETIMES YOU MAY WISH TO COST AS OPTIMISED DUE TO A JOB HAVING A SPECIAL RAL COLOUR WHICH MAY NOT BE USEABLE
ELSEWHERE AND SO EFFECTIVELY BECOMES WASTE MATERIALS

ITIS A GENERAL RULE THAT THE MORE ITEMS YOU HAVE IN A QUOTE THE LESS WASTAGE YOU WILL HAVE (SUBJECT TO USING THE
SAME PROFILES AND FINISHES)
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WHY IS IT IMPORTANT TO KNOW THE DIFFERENCES

IF WE LOOK AT ONE SINGLE DOOR WITH NO DISCOUNT THE OPTIMISED COST CAN HAVE A DRAMATIC AEFFECT ON THE OVERAL COST
THAT YOU SUPPLY TO A CUSTOMER.

IN THIS EXAMPLE BELOW WE HAVE THE FOLLOWING COSTS SHOWN ON A PRICE COMPARISON REPORT

Each Window Material Cost: £671.05
Total Cost of Optimised Waste: £1016.19
PER FRAME (AS ABOVE): £1687.24

THIS EXAMPLE BELOW SHOWS THAT THE OPTIMISED WASTE IS MORE THAN THE ACTUAL COST OF CUT MATERIALS REQUIRED.

PRICE COMPARISON

Description: Screenl

Non Optimised Material Costing

Extrusions: £ 411.58

Ve Components: £ 259.47

Actual Material Cost: £ 671.05
/ Each Window Material Cost £ 671.05

Extras Glazing: £ 0.00
Labour: £ 0.00

Fabricated Window Total: £ 671.05

Each Window Fabricated Cost: £ 671.05

Profit: Overhead: £0.00
Markup: £ 0.00

Total Cost of Optimised Waste: £ 1,016.19

Frame Quantity: 1 TOTAL COST + OPTIMISATION %: £ 1,687.24

Dimensions: 900 mm % 2,180 mm PER FRAME (AS ABOVE): £ 1,687.24
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PURCHASE ORDER FOR SMALL ENQUIRIES

IF WE WERE TO THEN PRINT OFF A PURCHASE ORDER FOR THIS ONE DOOR THEN ASWELL AS THE OPTIMISED WASTAGE WE ALSO
HAVE A COMPONENT STOCK TOTAL, THIS IS SIMILAR TO THE OPTIMATION OF EXTRUSIONS. |.E WE DO NOT SELL WOOLPILE AS AN
EXAMPLE IN 0.9M SO IF A WOOLPILE WAS REQUIRED AT THE BOTTOM OF THE DOOR THEN A CUSTOMER MAY NEED TO ORDER A
COMPLETE ROLL. IN THE BELOW EXAMPLE WE CAN SEE THE DRAMATIC COST DIFFERENCES FROM THIS EXAMPLE

WPO003 REQUIRED AMOUNT 1.8METRES COST OF REQUIREMENTS £0.34
WPO007 ORDERING REQUIREMENT 350METRES COST £65.18
DIFFERENCE IN STOCKING TO ACTUAL REQUIREMENTS £64.83

THE BELOW PAGE SHOWN FROM THE END OF THE PURCHASR ORDER LISTS IN BLUE THE EXTRA PRICE INCLUDED IN THE COST FOR
THIS STOCK TOTAL IN THIS CASE £425.23

SO IF WE NOW LOOK BACK AT THE ACTUAL COST OF A FRAME TO MAKE (EXCLUDING GLASS, LABOUR AND MARKUPS) WE NOW
KNOW THAT WE NEED TO BE CAREFUL WHEN COSTING JOBS USING ONLY THE PURCHASE ORDER

Each Window Material Cost: £671.05
Purchase Order Cost: £2112.47

Difference from actual cost to potential ordering cost: £ 1441.42

WPOOZKSLF 1.80 |I| RPOGS/600 W oolpile 0 s £0.34
|38.2] MinOmder 350 Finish: MaCakur | £6483 ]
WPODTCSLF g.13 ! 0674100 oolpile 0% £2.29
|191.87 ] MinD rd=r: 0 Finish: NoCokur |£540a ]
W POLOXSLF 1.60 ' 10rnrn Brush Seal 0 £5.22
|19.4] MinD der A Finish: Mo Cakur |E63.18 ]
"yl it:Compoec =y | il Bcous cd o aoscen peecd cack, gaalo. Bc moce. CDmpDnEﬂtS Tl:ltal: £E9-4?
Penet 1ol A0d-vo salousssexn omaly Woe mum Ol Ouass L.
[stock Total £425.23
this & = mimmicn enly, s upeninkemeion inpu Sny demis wuppisd e krinlme ion parpasa enbandc
Comer Mumnium sompn re maponabilig ke he comecimess ol hisinlomeea,
OUOTE COST: £1L,687.24
Cost nclusive of Minfmum Order Components: £2112.47

ANOTHER PROBLEM THAT WE NEED TO LOOK AT LATER IS STOCK CONTROL.

IMAGINE IF YOU ARE A NEW CUSTOMER AND ARE ORDERING 50 DIFFERENT MIMIMUM ORDER COMPONENTS USING THE FIRST
PURCHASE ORDER

ON THE NEXT SMALL JOB IF YOU DID THE SAME (WITHOUT CHECKING WHAT STOCK YOU ALREADY HAVE) THEN YOU WILL BE
ORDERING ANOTHER 50 DIFFERENT MIMIMUM ORDER COMPONENTS WHEREAS YOU MAY HAVE THEM ALL IN STOCK ALREADY AND
MAY NOT REQUIRE ANY.

IF IS VERY IMPORTANT TO CHECK STOCK BEFORE ORDERING ANY MATERIALS AND THESE CAN BE CROSSED OFF FROM THE PURCHASE
ORDER WHERE NOT REQUIRED

THERE IS ALSO AN EXCEL EXPORTABLE VERSION WHERE YOU CAN REMOVE LINES IF REQUIRED
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PURCHASE ORDER EXAMPLE PAGE 1

Poge tlo: 1 PURCHASE ORDER DateTime: 25002015 1155109
Quota Tiths: Caost Diffe e nees Ta: Th= Parksid= Group Ltd
Quote Ma: SH3663- -darf \, - r_> # < UnitS, The Wilkew Cantre,
Cust e me: R, "(-\-J RS T 17 Willow L3 ne
lak Ref: A Mitzha m
Finsh: Surrey
D= liv Derte: CRA aNx
Other Tel=phone : 0208585 0585

Cormar Direct R Onder Line : 0208 625 0200

From:
Celivem Add e[ dife entthan Comp my Addess] @
FinEh5 e Fiation: M rine Guammiee Required T Order Mo Doett=:
Fini hiEpecity| Finh2 |5 pecityl FinEh3 Epecik] . o
Lig- e e - Glos [FE TR TR Y -0 W, - e -Gl

Fart Code OtyBar* Description DEcount. Cost *

5001 1 | pumy | 100x45mm O/Frame/Mullion Ty 0 % £161.50
L=ngth: 6,450 mm BaxQty: 5 Fineh: WHITE

C3008 1 | +— | Infill Plate Plain T 0 £46 79
L=ngth: 6,450 mm BoxQty: 10 Finsh: MILL

5013 1 || o/Frame - Header Bar MEar | 0% | £12758
L=ngth: 6,450 mm BoxCQty: 4 Finsh: WHITE

3015 1 | e | Double RampedThreshold -y 02 £10185
L=ngth: 6,450 mm BosQty: & Finsh: SILWER

3016 1 D SSmm Door Stile - woolpile M 0 = £12642
L=ngth: 6,450 mm BoxQty: & Finsh: WHITE

CS017 1 I;l SSrnmm DoorTop/Bott Rail Ty 0% £13410
L=ngth: 6,450 mm BoxOQty: 5 Finsh: WHITE

Cs01g 1 H 100rmrm Daor Top/Bott Rail -y 0% £168 53
L=ngth: 6,450 mm BoxCQty: 4 Finsh: WHITE

3031 1 |77 |C16Glazing Pocket Filler -y 0% £33.09
L=ngth: 6,450 mm Bow Qty: 30 Finsh: WHITE

5039 1 D Finger Guard Door Stile Maa 0 e £15938
L=ngth: 6,450 mm BoxQty: 4 Finsh: WHITE

5043 1 | g |Finger Guard Carvier Mz 0o £117 £5
L=ngth: 6,450 mm BoxQty: 8 Finsh: WHITE

CS068 1 | —_ | H/Bar Infill Plate - woolpile Mz i £76.52
L=ngth: 6,450 mm BoxQty: 8 Finsh: WHITE

5083 1 | .| Drip Section ey i £42.96
L=ngth: 6,450 mm BoxQty: 20 Finsh: WHITE

Cs100 1 | g | DOOF Rail W/ Carrier iy 0% £51.71
L=ngth: 6,450 mm Box Qty: 18 Finsh: SILWER

Tel:+33 j0|202 6239627
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PURCHASE ORDER EXAMPLE PAGE 2

Puge Mo 2 PU RCHASE mDER [htgf'l'ime: 260002018 11588

Cuots Tith:  Cost Differences To: The Farkside Group Ltd

Quote Mo:  SH3663--Verb WAL A UnitS, The Wilkew Cantra,

Cist Mame: NN /‘3.\.-‘ >‘\'"'"«'\:'-~_ = 17 Willow La n=

loh Ref: A Mitc ha m

Fineh: Surrey

D= i Derte: CRA AN

Othar Tal=phane : 0208585 9585

ComarDirect A O rder Line: 0208 655 0200

5113 1 L— Double Glazed Door Bead iy 0 % £27.99

L=ngth: 5,450 mm Bow Qty: 30 Finsh: WHITE
5776 1 E_ Double Glazed Security Bead ey 0 % £29.41
L=ngth: 6,450 mm BosQty: 5 Finsh: WHITE
"mTE:Dptin"EEd Bar LErEtI'E[irI:IJnI:DFtiI‘nEde:E] WEight[H'SEt]: 9144 I Dpﬂmmd Extrieiore Total: ﬂ_,dz?,??
Part Code: Otwomp a2 | Description Discount Cost
| Entra PlinStoc k]

ACO2LAMIL 2.00 ! Lock Fillar {fxim - C316,20] 0 £1.73

|81 MinO rdar: 10 Finish: Mo Colour |£602 ]

ECO83DBLE 1.00 v || Drip Profile End Cap x 2 (C583) 0 % £0.85

191 Mindmer 10 Finish:  BLACK PyC |£767 1

Fx021x5LF 4.00 Ul MEx 20mm Socket Head Bolt 0% £0.93

161 Mindmer 10 Finish:  STySTEEL |£1.40]

F03 25 LF 4.00 E| Mo.gx 1 /4" PAH 5/T Pozi Screw 0 s £0.16

|95] MinQ der jluu] Finish: STsSTEEL 1£382 1]

Fx034x5LF 9.00 ! Mo.8x 16 CrE Screw 0% £0.14

ja1] Mindmer 100 Finish:  SELF |£137 1

04 5X5LF 4.00 vl Me.d w548 OS5 ST Sorew 0 s £0.06

| O] Mindmer 100 Finish: PLATED |£132]

Fx04635LF 4.00 T || Mylon Stud for C3530/83 Snap Fit 0o £1.67

| 96] MinOmd=r 100 Finish: Mo Cakur |£4482 ]

FxF01x5LF 16.00 vl drnrnx A7 575 Taper Pin 0% £1.43

|84d] MinOmd=r 100 Finish: Mo Cakur |£750]

GRO24ELF 5.07 ! A Glazing Gasket (Blue) 0% £2.50

|93.93] Mind e 100 Finish: E.P.D.M |£3577 ]

GROIEELF 5.07 ! A Wedge Gasket (Blue) 0% £2.69

|9a.03] Mindmer 100 Finish:  E.P.D.M |£5032 ]

HOOS0BSYR 1.00 ' || PadHandle Set- Silver 0 o £54.60
0] MinO rdar: 1 Finish: SikarApod m=d

IMO03=5LF 1.00 1 Support Angle for Top $ide Load Arm 0% f2.62

9] MinO rdar: 10 Finish: Mo Colour |EZ 61 ]

IMO0Sx5LF 4.00 || Door Cleat Back Plate 0% £3.79

151 Mindmer 10 Finish:  STySTEEL | £559 ]

Comar Arc hile ctum L4 lum nium Systems prtofTRG . The Pans e Group, The Wiilkw Cemtre, 17 Weilbw Lane, Micham Surey, CRY AN UK

Tel:+33 j2|202 62 I962 7

Fan:+31 JOQP02 636 3096 Emmil: propct @mrksdegroup.co. .k WE D wmwcomara luco.uk

Company PEgEtmton Number: 921519
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PURCHASE ORDER EXAMPLE PAGE 3

Pogz i3 PURCHASE ORDER oo Time: i
Quote Titke:  Cost Diferenes To: Th= Parksid= Group Ltd
Quote bo:  SHIEE3- -tarb R r_> AR UnitS, The W illow Cantre,
Cimt Mame: == -'""\'\ . "\"' R e o 17 Willzw L3 ne
lok Ref: N Mitcham
Finsh: Surrey
Di=liv Dyt : CRA AN
Oth=r Teal=phan= : 02083585 9685

ComarDirect s Order Line: 0208 655 0200

LK-1601-3030 1.00 E| &lmm Eura Profile Cylinder - Silver 0o £18.90
1a1] MinO d=r: 1 Finish: Sik=rAnpcdiead
LK-1800-30-E 1.00 1 Martice Hoak Lack - 30mm Backset 0% £14.70
2] Min0 rd=r; 1 Finish: Mo Cokour
Lk-1801-0F 1.00 E| Flat Face Plate (Mo Woolpile) () 0 e £3.67
1a1] MinO d=r: 1 Finish: Sik=rAnpcdiead
LEOE2B SR 2.00 ! Escutcheons To Suit Europrofile Cylinder 0% £5.04
181 MinOder 10 Finish: Sikeer A nod E=d |£20.16 ]
MCO27:5LF 2.00 E| Cleat [17/112/157/707/717) - 9mrm Hole 0 s £2.36
181 MinOmer 10 Finish:  MillFinish | £0.495 ]
MNCOZ23X5LF 2.00 ! Cle at [18/718) - 9rmm Hole 0 £3.08
181 MinOder 10 Finish: MillFinsh |£1230]
$E007-08 0.66 [ ] i lue- 310ml- MO LONGER PRICED 0o £0.00
|11.34] MinOmer 12 Finish: Ma Calour | £000 ]
TC-8800-03 1.00 1 ‘&' Kit Jamb/He ader Bar Bracket/Screws 0% £5.50
10] MinOmder 1 Finish: No Cakour
TC-3822-00 1.00 1 || size 2 Mo Hold Qpen Finger [(Complete] + G 0% £125.00
|01 Min0 der i Finish: No Cobur
W POOSHSLF 1.80 [ ] rrosaso0woolpile 0o £0.34
|3&.2] MinOmde=r 350 Finish: Mo Cakur |£6483 ]
WPOOT=SLF §.13 ! 067,100 oolpile 0% £2.29
1191871 MinOmderr 200 Finish: Mo Cakur |£540a ]
WRO105LF 1.60 'l 10rnrn Brush Seal 0 o £5.22
|18.4] MinOmdar 2 Finish: Mo Calour | £63 .18 ]
"y it:Compo e = |l oou. o0 e oscss pocd cach, gEsloy BE moEr . CnmpnnentsTDtal: £250 47
Peoct loul]: A00.v0 ssloussecs ioaaraly Wes myn O ac O aeee s,
[stock Total £425.23
Iht & = wimmienenly, beaed upeninlerme i npu Aoy demis wppisd e krinleme i parpass enbyandc
Comer Mumnium e e mapenakiling ke hs cewimia el hisinlommien.
OUOTE COST: £1,687.24
Cost inclusive of Minimum Order Components: £2112.47

Comar A hite ctum L4 lum nium SyseEms prtof TPG . The Panside Group, The Weilker Centre, 17 Wilbw Lane, Micham Surey, CPA AN UK

Tel:+33 2202 6239627

Fan:+34 OO 646 30896 Email: propct @ mrksdegroup.co.uk e b wermicoma ra luco.uk

Company FEgEtmton Mumber: 9215 19

8|Page




